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WHAT, NOW WHAT, SO WHAT?  

Target 

This tool enables participants to connect with each other and with each other's work, while at the 
same time allowing all group members to receive useful feedback. After adapting a module into an 
ict-creative tool and a collaborative tool, the protocol seeks feedback on this adaptation from PLC 
members. 

 

Roll 

Facilitator/timekeeper (who also participates); participants 
 

Methodology 

Participants individually outline their custom module, related to what they learned today. 
They answer 2 questions: 
► What question/challenge do I have? 
► So what, why is this important to me? 

 

In rounds: 

 

A. The first presenter explains their question/challenge, 

ending with a focus question. Group participants take notes, write 
questions. 

 

Group asks clarifying questions. 

 

B. Individuals in the group talk to each other, while the presenter 
listens in on the conversation, taking notes and considering new 
insights and possible next steps. 

 
The presenter remains silent during this step. The group takes up 
each of the following questions in one way or another, along with 
any other focused discussion the presenter has asked the group 
to have. 

 
'What I heard the presenter say was...' - 'Why this seems 
important to the presenter is...' 
'What I wonder is...' or 'The questions this raises with me are...' - 
'What this means to me is...' 
'What I might suggest is...' This for 

5 minutes 

C. Reflection by the presenter to the group - what next? 

Repeat for each participant in the group. 
(about 12 minutes per person) 


